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Black Swan #1804 m@;msmﬂum@ﬁu uIamam@mﬂ@mn LARTNLNAVIBLLRIFS

1 1 Qs z a Y a g
BA Nﬂﬂiz‘ﬂﬂﬂﬂﬁﬂ?%uix‘l LLﬂZ%ﬂGL%Qﬂ’]iEﬁ%W%iﬁL%@!Nﬂll’]ﬂﬁ‘ﬂ’] EJVL@D’]LT']@IQZVLT’}J%

THE Black Swan Events Definition

B LAC I( S WAN 3 attributes of a Black swan

VI Rarity

V1 Extreme impact
V1 Retrospective predictability

Identifying a Black swan event :
The event is a surprise (to the
The lmpact of the
HIGHLY IMPROBABLE observer).

The event has a major impact.
The event is rationalized by

Nassim Nicholas Taleb hindsight, as if it could have

been expected.

31/ 23 euuazA191MaA27% Black Swan
2) 10n1l3za9A (Objective)

° o A

OR Group Amiasznsinfisuazldanudrdnyiuainuifosanngnisol Black Swan i
mmm;mmid’aﬂdnLﬁ@f"ﬁumamwammmaaaﬁmamagmm w3755 OR Group 598013
ﬁmummmumum@;mstﬁ Black Swan MR8 789 UaIANT LaZIARILAWNITUSHITIANT
m@;mmf Black Swan Lﬁalﬁadﬁﬂmazﬁqsﬁﬁ]mmm@‘hLﬁm’m”lﬁazm@imﬁao LRLTILUAR

A a X o wa [ a
Nﬂﬂiz‘ﬂﬂ'ﬂ%:l,ﬂ(ﬂmu@ﬂﬁd&]ﬁ'guvl(ﬂﬁjulaﬁﬂ
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3) Inokmin151)5213% OR Group Black Swan (OR Group Black Swan Criteria)’

]
=) 1

° 6 o 0/ a 6 ° o A =y
nIfIRwaln w819 Iun17U 321 0% Black Swan tduasdlsznaungn UNITUIDTIN
L%@lﬂ’]iiﬁﬂ’l’]&lLﬁUdfﬁhL‘ﬂ"ﬂ'}UL%@!ﬂ'ﬁﬂi Black Swan %%ﬂvl,&i I@]Ell]i&ﬂallvl,ﬂ@hﬂ 2 a9flsznay

v % = A a & - @ A a &
VL@]LLTI imuiama‘nm’mLammﬁlmwu (Likelihood) LLNZ?i@]Uﬂ’NNE%LLiG’}Ja\‘maﬂiz‘ﬂﬂ‘ﬂm@]”ﬂu

a
IINANNLRLI (Impact)

o/ { { a & . . a oA Aa
1. szavlamananuiiesanaiadu (Likelihood) tunisiasananuiduldlanaziia

1A Black Swan lagazdaadu Incident Ndlanmaifia (Likelihood) aanin 1%

L= { =) &/ { | ~
2. TTAUANNTHUTIVBINANTENUMAAYHIINANLFES (Impact) LTun1sWANTOM
Naﬂi:‘nummmmifﬁ Black Swan Iuagwwad 5 61% A A1wN1TLI% (Finance) @Tﬁugiﬁmm:
ﬂizuauﬂﬂiﬂﬁﬂad’m (Business and Process Operation) ﬁﬁunﬂwﬁﬂﬂfﬁLLaz%aL?TEJG(Image and

" v

Reputation) ﬁ’mgﬂﬁ'ﬁ/ﬂﬂ’l (Consumer/Customer/Supplier/Dealer) AU IZTTITU/WHNIT W

v ] v v v é
(People) lasnan3ak Incident 9zda9dNANIENUTULII (Extreme Impact) atisiasdaladaniis
aagialUf fleazitn1ne Black Swan

#1139 7 Black Swan Level

Impact Type Black Swan Level
i a a Aa X & o A
1) Finance nN33% anuLFBMoIiaIuNIMNG >20% vasinlsgnidaiuas
UIWN
2) Business Process and Operation AAININAR $ID AMNEINNTOIUMIFINOUNRAN DA
Operation W3aUSMIAARI > 50% LAuninTrTEazaninantyle
3) Image and Reputation REIAN MINNNAANEUEANIINANARANNINE

A A & A <, & ' = =

TALRYDIANT ﬂ')']lll:“ﬁﬂllu@aaﬂﬂﬂia@ﬂﬂ@?J’N?HLLS\‘] LLﬂ:Lﬂuﬂ‘izL@]ulu
o A a4 v A a

32U TLNANNTENTNNLNLIVDINNIIAANN ATIIFAY

wazsuduiunsun by

TUT ’gmuiaukaa']uvlﬁ%'uNamzmlumiﬂizﬂaum%w %30

§UNIN ndasanswaanINwRLTwan >1 1

1 L M & 4 o 4 .
OR Group Black Swan Criteria "Imumimg,ﬁmm OR ERMC 3411 1/2565 %71 10 N.N. 65 Lm:mmﬁﬁmnmnmamquﬁa

U%ﬁ‘ﬂluﬂ@:u OR 74 Critical Infrastructure waz Business Function 289Ny OR
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FIWINFOY Fonedanlasunaniznuatadounawduisnte g
nm‘ﬁluyj >1 1

4) Consumer/ anen/edn - duilne/gnérdadu (Boycott) li@afuduazuinie

Customers/Suppliers/Dealer V09uTWNY Aaduyacn > 50% vassaamBvaIUTEN/A

v

- gfdadn (Boycott) HNLANTINTINNIVILFUAILAE

U3n9S ﬁmﬂuga@h > 50% V898NV BVBIVTEN/D

5) People dzmaw/ | ldsuuna§y NWNANN WIS SIUIUNN 2

NHNI

4) ARADW / NITUIBNIIARI® (Procedure / Workflow Process)

1. 9@ /NunIninarin1sUszLin OR Group Black Swan (OR Group Black Swan

Criteria) WATWUUWBINNNIIAYN Black Swan
2. 30RAINNITIAYIN Black Swan lﬁﬁ'uﬁmi,’;mmﬂaqﬂfmm’muawm SN WNLNEIT D

3. AAAILNUNNITUILLAWAINLRES Black Swan LazlhuUNa3un139a¥i1 Black Swan
Wﬁ'u%ﬁ’smmﬂaqwﬁmmwmm:mirmmuﬁl,ﬁmﬁaa Lﬁaﬁ'@ﬁﬁaga Incident LazNTUILLUWHNE

NITNUANMNLRE

o o

4. 3@¥iN Workshop imﬁ'uvammmnaqwﬁawmuuawﬂaUmuﬁLﬁmﬁaa LN 8
Brainstorm mﬁmﬁ:ﬁm@;msrﬁ Black Swan LLa:ﬂ”@Lﬁanm@lmmi Black Swan @NUNANTENL

ni a J d'l o [ o [ a % 6
g;(\‘]f;j(ﬂ‘ﬂLﬂ@“ﬂuLWﬂu’?vlﬂfﬂ@‘ﬂ"lLLN‘HSQGiﬂﬂﬁiﬂiﬁﬁi‘ﬂ(ﬂﬂﬂﬂ‘lﬁ(ﬂﬂ?im Black Swan

o °

5. 3@¥i1 Workshop ifmﬁ'mxmmmnaqwﬁmmmuawmmmﬁtﬁmﬂ”aa LPS

A o oA

m@gmmi Black Swan ‘ngﬂﬂ@Laanma’i’m‘i'mLmeao%'umsu’%mﬁ@msm@;mi:ﬁ Black Swan

a 6 v 6
7. 'JLﬂT]ZﬁLLﬂZﬁE‘IJﬂ’]WT]N?la;&lﬂ Black Swan 22383An3

v @ -

NItk msﬁmﬁm‘hLLa:'ﬂumum@;msm Black Swan eNuNIZUIBANIA LRI WAINAD

Tr9eu iudszdnetnatesdas 1 ass

2 A ° M oo a a ' o o {a &
MINTIIRAUN LGS UUIaLTY WA WIBLFETIA wmsrmswﬂuanwmzmaam@;mizﬁﬁmmu

_________________________________________________________________________________________________________________|
Strategy and Portfolio Management Department 39



1) Risk Appetite Perspective

#1379 8 Risk Appetite Perspective

ANANKIN

Risk Appetite Perspective

Monitoring Period

Strategic Risk

1) MIaaNudaadd IRR = WACC sniis
Strategic Investment

2) CAPEX for Strategic Investment @i gl
Invested Capital Aivhl# ROIC 1w 5

« Net Debt/Equity < 1

« Net Debt/EBITDA < 2

1. Investment Return o o . Yearly
P RNABIRANINIGINIT WACC
3) masanululassnsdszian Venture
Capital/Prototype @84 luiAnsulszanaun
ATINIINNTLTENOUA HouuHugIna
yzdnd
E/S/G Assessment Scores in Thailand Sustainability
2. Sustainable Business Yearly
Investment (THSI) = 50% for each dimension
Business and Operation Risk
. Net Promoter Score = 30 Azillihb (Great Level 30 - Yearly
3. Brand Image and Reputation
70 AZLIU)
4. Operation Security No Catastrophic Accident Quarterly
Information Technology Risk
5. No critical breach No Data Breach Interrupting Business Quarterly
Financial Risk
6. Financial Ratio Within policy guideline Quarterly
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Risk Appetite Perspective

Monitoring Period

Compliance Risk

7. Law & Governance Policy

» Zero Non-Compliance

» Zero Fraud and / or Corruption

Quarterly
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2) uuunasuN159AN Black Swan

# Black Swan Event Name
# Potential root cause
Event detail & Assumptions: Picture/lllustration (if necessary)

Impact Type Black Swan Level é

1) Finance Iy @
2) Business
. Process and Operation @
Operation
siffaniu b 4
3) Imageand Haidsoasdng o
Reputation e x
dowandau x
4) Consumer/
Customers/ anen/ga @
Suppliers/Dealer
5) People ;J‘?a’:::‘:/ @
# Black Swan Event Name
UIISETIIANN cene ! eavrrmcesenmsnemsasmsnsmsesemsasnsnsnses
............... Plan: Resource:

1. AHIE ... LEWNNS.... 398N S ...
2. AW ... WS, 898 P,

' ] [
WL IUNLNaILBY |

MINHLUG
1. Talsmszananans unu/uiasnisiiioriasfuwsaziunanly Response Plan iy Procedure,
Work Instruction , Support Document )

2. windelsifinsinviezdoy/ wan/uesais azdasdufiumsiavingiuga

31/ 24 uyUWaIUN1TIAYI1 Black Swan
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& 6 [ o
3) FnnanniInIantuuNaInN1I9aN1 Black Swan

# Black Swan Event Name @
# Potential root cause o

Event detail & Assumptions: Picture/lllustration (if necessary)

ssumansaifinnaiionafndu Tasmissuda 1)
Mmmsm;’ﬁmumimmmmmu uax 2) critical
infrastructure il lddunansuuidavivadui
Tﬁsﬁumw"lﬁhfmmw‘)u 1

Common Header ldsummndomiaiie

UL } )
« snwuad LPG wanaiTudguou uanda
masilna/aauuoifing )
» wilnnuAmaATIO DUA UL WU
\ugusern Impact Type Black Swan Level é
Finance madu @
s:ufiumemsalloundsawmaitonrdmaldiiamanisalinge Black Swan Tuda (1) 2) Business
w16 1 Processand  Operation [~)
« AsaauNTidawnionansdn Operation
+ Aaududuln, wipsuuss, idalWidudusnialunanou Hfianu ®
. WMﬂ\ﬂlﬁJUiﬂTG\UﬂT‘NTﬂ“'ﬂlLﬂﬂfﬁ'h'ﬁEiUTu ﬂ
« aunsaldauanw sasudlilldsunsesasoy amaeinssdnm 3) Image and el 9
+ wilnnuwauihensdn Tuduitmunn Tadlifimsasaasu Reputation b4
Aouansay b4
4) Consumer/
Customers/ andY/gdn (&)
Suppliers/Dealer
sz /
5) People wilnou @
# Black Swan Event Name
# Potential root cause
Event detail & Assumptions: o Picture/lllustration (if necessary)

Tudoyaudulunvandvavasmnnisal idoTiAnm g Tads
wans~wuﬂtnmﬂuu€aamw1rnmﬁmﬂuwuﬁmmmm Teudayasnads:nau
Tudhy anil: )
+ dnwasmanunwoosiud/Critical infrastructure/Activity
* Anuddywaa Critical infrastructure/activity (o7 10unds
uwﬂufﬂa'mw% wanvoslswma WWunihundnranuadnssuiunig
n#Au 1w Supplier nAnwasuiin)

+ AdimsuAnluansE s nd (WAndaui/capacity) Impact Type Black Swan Level

. U%u1mmwﬁw'lumws'mmamUﬂsnlw%’aﬁs:ﬁwémwmm 1) Finance My @]
AsnuAsianaInsRulnG
. Uﬁmuwafﬁwmmﬂmmumawuﬂ'nuvlmﬁuf ﬁm’maauﬁsupply chain 2) g“’i“m d  Operati @
© UANNITUENNSIRNNTIMATNAR USTIMINANTIY Huaaiy om;" e
duwnlagAsn
+ spnAIMTAAmAMIainiaTurnaiiinAMuduryanndu Hiaru b 4
Lqﬁ'ﬁiﬂﬂnﬂazsi'uﬂuﬂuﬂﬂﬁ 3) Image and faiduvacdns Q
+ aundgudhusia, demuanido, dssnanisanTddacing s Reputation ®
danuwnaunsal wuwan'lwu1maauniatwaun“"|.wamumsm“inﬂau S
mdaﬂwmdnm Lwafﬁﬁhaﬂaunwsﬂi'mu/wwm"mmw‘[qwaﬂsmu Aowamaan x
AU ) 4) Consumer/
* doyadun (awnsawin Backup slide T@lsisndm) Customers/ anA/dda 7]
Suppliers/Dealer
5) People :?::3:’ V)
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# Black Swan Event Name
# Potential root cause

Event detail & Assumptions: Picture/lllustration (if necessary)
mwﬂﬁ:namﬁmﬁmﬁaﬁhua§my o
UsaAuanuduy/mnuddnvod
wnTAl dszfunansuuluusdasduinguus

Asszdudinasatnualdidu Black
Swan Event wiali Tapdnada Black
Swan Criteria

Impact Type Black Swan Level é

9 5= = = a
1H’FJUE_.I‘HLWGGSUWU,I‘U‘TEU'WUNEIFWE;’MUMD']QLF\@‘HHW]']HNWJ a

waamgmsai Black Swan a1ii wansnusumsiules 1) Finance madu @
A5 (Opportunity cost, Recovely/Rc—l\constructlon ) 2 Business process . e N
cost, Revenue/Profit loss), uans=nusionszuiumsnan/ and Oparation peration
nsaiuuvaauien (Volume/Capacity loss)
sifiaviu x
3) Image and fafuoasdns @
Reputation i x
Sowmaan %
4) Consumer /
Customers/ and/ad @
Suppliers/Dealer
lsanau
9 Fmrs wWilnou ! @

# Black Swan Event Name | shesssnanilesuausssiontisimsnt wiadlu 3 aha 6ud shessznanil 1: msfansaiiinmsat / weanidu /
, e snae (Incident/ Emergency / Crisis Management), shassuznandt 2 : mmsdamsmiusioliloanegsaa
ANISEUZIAN 2ene | Wersraarsnnsannannaa| (Continuity Management), sheszsznmit 3 : msnaus] (Recovery)

Resource: e vinnasiudiu ddodadTummudlodem
1. WHIEW ... §LIWANS..... 819896a S_... Fusnwillomnuivenasifegudiluoeing

2. W ... SRS, 8HEIRT0 P ...

Fupslumssiiiunmieudom wkenudnmuaa T

1. ewspznani 1 wwudnnsatifinieal / meandu / nae = Incident
Management Plans (IMP)

2. dwspmai 2 unudemsanusiodioanagifia = Business Continuity Plans
(BCP)

3. awwmwznanil 3 : ununous = Recovery Plans (RP)

walimbhsnusydusouh Tuwsazanm misndladawierls dufiunsodnals
Tavansnsndeda Procedure, Work Instruction , Support Document fiviazau
Aavindmsuumaniuliud

WA

wauaAiurihsnuasdavin Hdlkisreusamilesannmantial Black swan 5 [ a4 2
: ! ! WURILITUNINY IV © o
vimhonumeluasanouon

AnuTUUTA wihsrussnsaunuaAuReniuld wiodavinTni

wirlutusoula mhm‘ms}avbjﬁLLNue_\mﬁuiaﬁf"mmjm'ﬁnfﬁmﬂ'n walitisnudonin
wauaniiudmiuduseuiusin uanlsanalu Document Control

2 . a o = - v

Vil misnuaunsaudnsiamsladld Plan @nddunansdena Téenuenn
winnzAn 1 BCP uaz RP onaaxilu Plan wfionu @usiu

AUVIHR
a4 L Lo ,
1. llseszmanans unu/uiasnisviviaitasiuusazduaanly Response Plan vy Procedure,
Work Instruction , Support Document )
2. windahifinsdnvihsnday/usw/aesnis azdasdfiunmsiavivdinda

71/ 25 YuAaUNIINTANLULWEIUNITIAY) Black Swan
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